EDC SPECIAL MEETING MARCH 23, 2016

TOPIC: ECONOMIC STRATEGY

The Economic Development Committee (EDC) is planning a special
meeting on March 23, 2016, 6:00-8:00 pm in the PMHS Lecture Hall. The
topic of discussion will be our economic strategy and focus.

With the assistance of Matt Monahan - Central NH Regional Planning
Commission (CNHRPC) and Stuart Arnett - Arnett Development Group the
EDC will provide a forum for business owners, town officials and other
residents to give input into what the economic strategy focus should be as
we move forward. This is part of the EDC’s update of the Pittsfield
Economic Profile document originally created in 2007.

AGENDA

Data & Background:

A. Quick Overview of Demographics

B. Quick Snapshot of Economic Situation

C. Strengths, Weaknesses, Opportunities and Threats (SWOT) from
Regional Comprehensive Economic Development Strategy (CEDS)
Document

II. Progress to Date:
A. Previously Adopted Goals
B. Economic Redevelopment Zones/Tax Incentives
C. All Board/Committee Meetings
D. Beginning to Update Economic Strategy Document

III. Vision/Next Steps

IV. How Attendees Can Help

i

Please RSVP by emailing: chipper@myfairpoint.net or. calling 435-6573
by March 16, 2016.




